
 
Dear Member, 

Over the last ten years, and prior to the club closing in 2007, we have always tried to 

make every effort to improve the lives of our caddies. Certain of our members have 

always been driving caddie betterment and in particular we would like to thank the 

late Bertie Lubner and his wife Hilary for their massive contribution towards the lives of 

our caddies. 

Due to certain events that have taken place at other clubs over the last 18 months 

regarding caddie legislation in respect of caddies and the Department of Labour’s 

concerns about caddie employment, and after lengthy discussion and research, we 

have decided to have our caddies managed by an independent contractor called 

Phakisa.  Phakisa currently services in excess of 17 000 contracted employees across all 

industries and sectors of the South African economy including golf clubs. 

What does this mean for our caddies and what does it mean for you?  

Our caddies will now have official employment with Phakisa and enjoy the benefits of a 

monthly Salary Slip, Annual Leave, Sick Leave, Severance Pay, be entitled to 

Workman’s Compensation, Skills Levy, Funeral Fund, Uniform, UIF and Family 

Responsibility Leave. They can now be considered part of the South African Economy 

with all the rights that many South Africans enjoy on a daily basis.  

For you, one can now appreciate the fact that your favourite caddie has official 

employment and has access to many benefits that he would never have had access 

to in the past and you as a member have had a part in this.  

There are obviously costs associated to this service and the new caddy fee will be 

R275. Included in this fee, payable when you check in at the Pro Shop, is R200 which 

covers the non-negotiable caddy fee and then R75 covering all statutory costs 

including the Phakisa fee. The R30 for the caddie halfway house is still payable by you 

at halfway, and should you decide to tip your caddie a bit more after the round that 

is your prerogative.  

Through Phakisa we have managed to obtain preferential bank charges and all the 

caddies now have their own bank accounts. Phakisa will pay the caddies every two 

weeks into those accounts. All of our caddies have been fully briefed on all the 

implications of this initiative and have all signed on to Phakisa as employees. Phakisa 

will start on the 17th September and please note that you must now pay for your 

caddie at check in at the Pro Shop.  

In order to cover the caddies lack of cash in the 14 day transition period until they get 

their first payment, the Bertie Lubner Caddie Trust has agreed to donate the caddie 

fee portion of R200 in cash to every caddie for every bag carried. 

Houghton Golf Club is proud of our caddies and hope that you will embrace these 

changes accordingly. If you have any questions, please send me a mail at 

robby@houghton.co.za  

Best regards, 

Houghton Golf Club Management 
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